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Overview of the IPMA Delta® Certification System 

 

The IPMA Delta® Certification System is designed to assess and recognize organizational competence in managing  

Projects, Programmes and Portfolios (PP&P). It evaluates the capability of organizations to align strategy, governance, 
processes, resources, and people competences in delivering sustainable results. 

The certification is based on the IPMA Organisational Competence Baseline (IPMA OCB®), Version 1.1, and the  
IPMA International Delta Certification Regulations (IPMA IDR), Version 2.1. 

 

IPMA Delta® Competence Model 

The IPMA Delta® model integrates three interrelated perspectives: 

Organisation (Module O) – organizational governance, management systems, alignment, resources and competences 
Projects (Module P) – project excellence in terms of people & purpose, processes & resources, and results 

Individuals (Module I) – individual competences including perspective, people, and practice 

These modules are assessed in an integrated way, reflecting the interdependencies between  
individuals, projects, and the organization. 

 

IPMA Delta® Competence Elements 

The organizational competence is evaluated across the following key elements: 

Governance – mission, vision, strategy, leadership and performance; Management – project, programme and portfolio 
management; Alignment – processes, structures and organizational culture; Resources – availability, acquisition and 

development of resources: People Competences – competence requirements, development and maturity 

IPMA Delta® Competence Classes 

Based on the assessment results, organizations are classified into competence classes reflecting their maturity level in  
managing PP&P: 

• Class 1 – Initial / Ad hoc  

• Class 2 – Defined / Managed  

• Class 3 – Standardized / Integrated  

• Class 4 – Optimized / Continuously Improving 

 

 

 

 

 

 

 

 

 

IPMA certification – Delivered locally, recognized globally 


