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CERTIFICATION GUIDELINES

IPMA Level D

OTHER VALID DOCUMENTS

You need the documents listed in the following table to prepare and settle the certification. For
this reason, they constitute other valid documents. Together with these Guidelines, you have
the information required for the certification at your disposal.

No. Document

Designation

ICB4

Individual Competence Baseline

ICB4agile

IPMA Reference Guide ICB4 in an Agile World

Certification Regulations

Certification Regulations

Guideline for online exams

Guideline for online exams IPMA Level B, C and D

Fee schedule

Fee schedule

|l |h|[W|N |~

Certification application IPMA Level D

Application for initial certification IPMA Level D

KEY ABBREVIATIONS

IPMA International Project Management Association

PM Project management

spm Swiss Project Management Association

ICB4 Individual Competence Baseline

ICB4agile IPMA Reference Guide ICB4 in an Agile World

VZPM Association for the Certification for Persons in Management
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1. INTRODUCTION

The purpose of the certification is ...

= to provide employees in the private or public sectors as well as self-employed entrepre-
neurs who have acquired know-how in the field of project management as well as in Ag-
ile Leadership with documentary proof of these competencies.

= to help businesses and the public sector recruit personnel in the project management
field or in Agile work.

The present document explains the process of acquiring IPMA Level D certification, including
the applicable context. The below-listed certificates may be awarded:
= Certified Project Management Associate (IPMA Level D)
= Certified Agile Associate (IPMA Level D)
In addition to the present document, you also require the following documents in order to ob-
tain a full picture as well as the necessary understanding of the certification:
* Individual Competence Baseline (ICB4)
IPMA Reference Guide ICB4 in an Agile World (ICB4agile)
= Certification Regulations IPMA Level A, B, Cand D
= Guideline for online exams IPMA Level B, C and D

All of the documents you require for the certification may be downloaded free of charge from
the VZPM website (www.vzpm.ch) or from the spm bookshop (shop.spm.ch). The provided
templates must be used.

The certification process requires you to demonstrate that you have the necessary know-how.
Your certificate will be renewed at regular intervals within the context of a re-certification, in-
sofar as you are able to demonstrate sufficient further training in the field of project manage-
ment or in Agile Leadership during the period since the initial certification or the last re-certifi-
cation.

2. ADMISSION TO THE CERTIFICATION

2.1. ROLE DESCRIPTION AND ADMISSION CRITERIA

Holders of an IPMA Level D certificate have broad know-how of project management compe-
tencies, are able to collaborate in project teams and are able to assume possible specific pro-
ject management responsibilities in project teams, or have broad agile knowledge, know the
mindset and can successfully work in an agile team.

No admission conditions need to be fulfilled for the application.

2.2. AWARDING OF THE CERTIFICATE

The IPMA Level D certificate shall be awarded to you if you are able to demonstrate know-how
in at least 80% of the competencies. This corresponds to 23 competencies in the domain of
'project management' and 24 in 'Agile Leadership'. The competencies are demonstrated by
means of a written exam. The required assessment scores are set out in the certification
stages described below in these guidelines.

SHORTENED PROCEDURE IN AGILE LEADERSHIP WITH EXISTING PM CERTIFICATE

The IPMA Level D certificate shall be awarded to you if you are able to demonstrate know-how
in at least 80% of the competencies. This corresponds to 8 of the 9 competencies relevant for
this procedure (see chapter 3.3 Written exam).
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3. CERTIFICATION PROCESS

3.1. OVERVIEW OF THE CERTIFICATION STAGES

The following table shows the individual certification stages together with their approximate
durations (see internet for specific deadlines):

Stage |Activity Exegt;tion Apg;g;(tiingr?te

1 Application to obtain the certificate

Submit application with self-assessment Candidate Registration
deadline

Invite candidate to the written exam VZPM

2 Written exam
Complete written exam Candidate Exam date
Evaluate exam and announce exam result VZPM 4-5 weeks

Table 1: Certification stages

Following the written exam, the decision on the awarding of the certificate will be communi-
cated to you. The certification process must be completed within 18 months. The relevant date
is the day on which you were invited to the first written exam.

SHORTENED PROCEDURE IN AGILE LEADERSHIP WITH EXISTING PM CERTIFICATE

If you have a valid project management certificate (IPMA Level D or higher), you can take a
shortened written exam.

3.2. APPLICATION TO OBTAIN THE CERTIFICATE

By submitting the application you officially register for the certification process. You submit the
following documents:

= comprehensively completed application for initial certification, including your self-assess-
ment

= separate file containing the required identification or any other documents

The necessary information about completing and submitting the certification application is set
out in the certification application, in particular the tabular sheet 'Tips'.

If necessary, enclose a student ID or unemployment certificate together with the certification
application. Describe your training and further training comprehensively in the tabular sheet
provided. Do not send us a CV that you have prepared yourself. The self-assessment com-
pleted by you shall not flow into the evaluation of your know-how.

COMPLETION OF THE CERTIFICATION STAGE

We shall check that the certification application submitted by you is complete. You will then be
invited to the written exam.

3.3. WRITTEN EXAM

The written exam is conducted under the supervision of a VZPM representative. The exams are
conducted online and in the form of open book exams. You may take all forms of printed docu-
ments (books, notes, etc.), files stored locally on your PC as well as e-readers. Other devices
are not allowed (for further information see guideline for online exams).
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The exam lasts 3 hours and comprises 60 multiple-choice questions and 30 open questions.
The questions may relate to all competencies of ICB4 or ICB4agile. You will have successfully
passed the exam if you have achieved at least 60% of the possible total number of points and
have answered at least one question correctly in respect of 23 of the 28 competencies in pro-
ject management or 24 of the 29 competencies in Agile Leadership. An open question is con-
sidered to be answered correctly if at least 50% of the possible points of this question are
reached.

COMPLETION OF THE CERTIFICATION STAGE

An assessor shall evaluate your exam performance. If you lack up to 5% of the points required
to pass, your exam will be additionally evaluated by a second assessor. Following the evalua-
tion, the assessor will issue the recommendation "Exam successfully passed" or "Exam not
successfully passed". The decision shall be taken by the responsible individual of the VZPM.

If you have successfully passed the exam, the certification process will be concluded.

If you have not successfully passed the exam, we shall inform you about this in writing, to-
gether with grounds as well as information about legal remedies. You then have the oppor-
tunity to repeat the exam at most once.

SHORTENED PROCEDURE IN AGILE LEADERSHIP WITH EXISTING PM CERTIFICATE

The exam lasts 1 hour and comprises of 20 multiple-choice questions and 10 open questions.
The questions can relate to any of the 9 ICB4agile competencies that are not already recog-
nised by the existing project management certificate:

= Perspective 2 Governance, Structures and Processes
= Perspective 5 Culture and Values

= People 6 Teamwork

= Practice 1 Design

= Practice 2 Goals and Requirements

= Practice 3 Scope

= Practice 4 Time

= Practice 10 Plan and Control

= Practice 14 Select and balance

You will have successfully passed the exam if you have achieved at least 60% of the possible
total number of points and have answered at least one question correctly in respect of 8 of the
9 competencies listed above.

3.4. COMPLETION OF THE CERTIFICATION PROCESS

If you have successfully completed the certification process and have paid all certification fees,
you will be awarded the certificate. The certification process is completed when the certificate
is sent to you.

If you are awarded the certificate, this is internationally recognised and is valid for five years.
This will entitle you to use the acquired title throughout the period of validity of the certificate:
= Certified Project Management Associate (IPMA Level D)
= Certified Agile Associate (IPMA Level D)
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