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Agenda
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▪ IPMA, spm and VZPM

▪ Personnel certifications in project, 
programme, portfolio management and 
agile leadership

▪ IPMA Level D

▪ IPMA Level C

▪ IPMA Level B

▪ IPMA Level A
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IPMA, spm and VZPM
Who is behind the 

certifications?
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72 Member associations
49 Certification bodies

The world
of IPMA



Why get certified according
to IPMA®?
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Benefits for certificate holders

▪ Qualification based on project management knowledge

▪ Proof of competence through internationally recognised 
certificate

▪ Job security

▪ Improved opportunities on the labour market

Benefits for organisations

▪ Comparable quality standard for project management 
personnel

▪ Uniform understanding within the company

▪ Proof of competence as a marketing instrument
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Agenda
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▪ IPMA, spm and VZPM

▪ Personnel certifications in project, 
programme, portfolio management 
and agile leadership

▪ IPMA Level D

▪ IPMA Level C

▪ IPMA Level B
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IPMA Level A-D
Possible certifications
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M
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Certified Senior Project Manager
Certified Agile Senior Leader

Certified Project Director
Certified Agile Organisational Leader

B

A

Certified Project Management Associate
Certified Agile Associate

D

Certified Project Manager
Certified Agile Leader

C

Certified Programme
Director

Certified Portfolio
Director

Certified Senior
Programme Manager

Certified Senior
Portfolio Manager

Project / Agile Leadership Programme Portfolio

Domains

L
e
v
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IPMA Level A-D
28’770 initial certificates

until end of 2023
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IPMA Level A-D
Around 369'000 initial certificates

until end of 2022
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IPMA Level A-D
Basis for the assessment of competence
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→ Competence areas

→ Competences

→ Key competence indicators

→ Measures
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IPMA Level A-D
Architecture of the swiss.ICB4

V
ZP
M

11



IPMA Level A-D
Competences

using the example of 
project management
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IPMA Reference Guide
ICB4 in an Agile World

V
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IPMA Level A-D
Granting of certificate
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Level A, B and C

▪ Proof of 80% of the competences ...

▪ in a very complex environment for IPMA Level A

▪ in a complex environment for IPMA Level B

▪ in a moderate complex environment for IPMA Level C

▪ A single competence is considered proven when 50% of the 
relevant key competence indicators are proven.

▪ Proof of competence is provided throughout the entire 
certification process.

▪ Each individual certification stage must be passed.

Level D

▪ Proof of knowledge in 80% of the competences
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IPMA Level A-D
Certification processes at a glance
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IPMA Level B and C
Certification processes

V
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M
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IPMA Level D
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Core competence

You have broad know-how of project 
management resp. agile leadership 
competences, are able to collaborate in teams 
and to assume possible tasks.

Admission criteria

Practical experience is not required. However, 
it is an advantage if you have already applied 
your project management knowledge to a 
certain extent. 
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IPMA Level C
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Core competence

You are able to manage a project with moderate 
complexity or a sub-project within a complex 
project or to act in a responsible role.

Admission criteria

3 years experience as a project manager in 
moderate complex projects or in a responsible 
project management role as a project manager 
assistant resp.

3 years of leadership experience with 
implementation responsibility in moderate 
complex, agile projects or 3 years leadership 
experience in a role that supports the responsible 
person in complex, agile projects.

Period under consideration
Last 6 years, in exceptional cases up to 10 years
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IPMA Level B
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Core competence

You are able to manage complex projects or act 
in a responsible role in agile projects with a 
complex environment.

Admission criteria

5 years experience as a project manager, of 
which 3 years in a responsible leadership 
function managing complex projects resp.

5 years of leadership experience in an agile 
environment, of which 3 years of implementation 
responsibility for complex projects.

similar admission criteria for programme and 
portfolio managers

Period under consideration
Last 8 years, in exceptional cases up to 12 years
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IPMA Level A
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Core competence (all domains)

You are able to manage very complex 
projects, programmes or portfolios at a 
strategic level or you make a strategic impact 
on agility, results and outcomes within your 
organisation.

Admission criteria

5 years experience as a project manager in a 
responsible leadership function in very 
complex projects, of which 3 years at a 
strategic level resp.

5 years of leadership experience in a very 
complex, agile environment, of which 3 years 
at strategic level.

Period under consideration
Last 12 years
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IPMA Level A

Certified 
Programme 

Director
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Admission criteria

5 years experience as a programme manager 
in a responsible leadership function in very 
complex programmes at a strategic level

or

4 years experience as a programme manager 
in a responsible leadership function in very 
complex programmes and 3 years experience 
as a project manager in a responsible 
leadership function managing very complex 
projects at a strategic level.

Period under consideration
Last 12 years
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IPMA Level A

Certified 
Portfolio
Director
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Admission criteria

5 years experience as a portfolio manager in a 
responsible leadership function in very 
complex portfolios at a strategic level

or

4 years experience as a portfolio manager in a 
responsible leadership function in very 
complex portfolios and 3 years experience as 
a project or programme manager in a 
responsible leadership function managing very 
complex projects or programmes at a 
strategic level.

Period under consideration
Last 12 years
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IPMA Level A-C
Complexity indicators
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• Objectives and assessment of results

• Processes, methods, tools and techniques

• Resources (including finance)

• Opportunities and risks

• Stakeholders and integration

• Relations with permanent organisation

• Cultural and social context

• Leadership, teamwork and decisions

• Degree of innovation and general conditions

• Demand for coordination
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IPMA Level A-C
STAR methodology

in report and 
interview

V
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M
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Start of a new 
certification

V
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All applications for initial 
certification and 
recertification are 
submitted directly via the

VZPM Zert Login
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IPMA Level A-D
Recertification
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Why?
Maintaining qualifications in project, programme
and/or portfolio management or in Agile 
Leadership and demonstrating them to the 
outside world.

When?
after 5 years

Preconditions
Level A-C: Proof of 30 months (=50%) of 
practical experience in a level specific role and 
complexity, 15 of the 30 months can be from 
another domain or Agile Leadership

Level A-D: 175 hours of further training

Procedure
Submit application for recertification
(requested by VZPM)
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VZPM

Association for the certification of 
persons in management

Flughofstrasse 50

8152 Glattbrugg

Tel +41 43 810 90 30

info@vzpm.ch

www.vzpm.ch 
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