
MON Oct 26 LEADERSHIP

Moderation: 
Magdalena Gawlak

Moderation: 
Pau Lian Staal

Moderation: 
Amin Saidoun

Moderation: 
Ewa Bednarczyk

09:00 AM Welcome to the first IPMA Global Best Practice Week
Jesus Martinez-Almela, President of IPMA, Spain

09:15-10:30

Challenges of Sompo Japan: 
Post-modern Project 
Management during/after 
COVID-19
Shinichi Urakawa,  
Sompo, Japan

Think Projects:  
Recover your Business
Antonio Nieto-Rodriguez, 
Strategy Implementation 
Institute, Belgium

Competences for 
post COVID times
Jürgen Wisbacher,  
Siemens, Germany 09:15 AM – 12:30 PM

MASTERCLASS

Manage the system,  
not the people
Agata Brataniec, 
Breath of 
Opportunities, Poland

10:30 AM

11:00 AM-12:30 PM

Project Resilience and 
Adaptation during Pandemic 
in Indonesia
Adi Prasetyo, LRT (Light 
Rail Transit) Jabodebek – 
A National Strategic Project 
Listed

Project Management Innovations 
in Aerospace & Defence Sector
Jayant Patil, Larsen & Toubro, 
India

Agile leadership for a dynamic 
world
Nick Obolensky, Complex 
Adaptive Leadership Ltd, UK

12:30 PM

01:00 PM

01:30-02:30 PM COVID-19 is not the only challenge for the world
World Health Organisation (speaker to be announced)

02:30-4:00 PM

Collaborative Procurement for 
Energy for the Portuguese Public 
Sector – A process resilience 
building project
Cezar Pestana, eSPap 
- Entidade de Serviços 
Partilhados da Administração 
Pública, Portugal

How to make your PMO survive 
such challenging times
Americo Pinto, PMO Global 
Alliance, Brazil

Innovation management and 
management of technology 
disruptions
Sylvie Blanco, Grenoble Ecole 
de Management, France

03:00 – 06:00 PM
MASTERCLASS

Inventiveness in Project 
Scheduling
Michael Pace, 
Executive Professor  
of Management,  
Texas A&M University,
Founder & CEO, 
Diverging Roads, LLC, 
USA

04:00 PM

04:30-6:00 PM

How to extract more value  
from your infrastructure CAPEX 
projects post-crisis
Jon Wylie, ProudFoot,  
Canada

Strategic Thinking: A Rare  
and Valuable Competency
Greg Githens, PMP
Author, Executive & Leadership 
Coach, Catalyst & Cadre, LLC, 
USA

How to Build a High-Quality 
Project / Programme / Portfolio 
Management Office in Just 3 
Months
Jiri Vizdal, Sodexo,  
Czech Republic

06:00-07:00 PM Panel discussion with 4 presenters of the day and Jesus Martinez-Almela (President of IPMA)
Moderation: Martin Sedlmayer, IPMA VP Products & Services, Switzerland



TUE Oct 27 AGILITY AND FLEXIBILITY

Moderation: 
Laura Lasaite

Moderation: 
Magdalena Gawlak

Moderation: 
Samuli Karjalainen

Moderation: 
Oxana Klimenko

09:00-10:30

Project Management of IBM 
Services Dynamic Delivery 
in New Normal
Hiromi Inoue, IBM Japan 
Digital Service, Japan

Agile leaders: Why project 
managers are uniquely placed  
to lead the great reset
Andrew McKinley, Ontoit 
Global Pty Ltd, Australia

The road to recovery  
– finance at the heart  
of the reset
Jamie Lyon, ACCA, UK 09:00 AM – 12:30 PM

MASTERCLASS

Building and Sustaining 
a Project Management 
Community of Practice
Jonathan Norman, 
Major Projects, UK

10:30 AM

11:00 AM-12:30 PM

Utilizing a New Recovery Model 
at post-COVID-19: A Case 
in Cisumdawu Toll Road and 
Harbour Project
Dr. Lukas Sihombing, 
Indonesian Project 
Management Association, 
Indonesia

Surviving the Pandemic Strategy 
– No Clients, Only Partners!
Saadi Adra, ADVISORS,  
Saudi Arabia / Middle East & 
North Africa

Successful business model 
adaptation of a bank
Camille Boerrestad,  
Nordea Technology, Norway

12:30 PM

01:00 PM

01:30-02:30 PM International Peace Promotion in times of pandemics, polarization, and populism
Dr. Guenther Baechler, former Head of Swiss Peace Foundation and Ambassador; Special Envoy of the Swiss MFA

02:30-4:00 PM
Lessons from the future
Max Michele Panaro,  
Maire Tecnimont, Italy

Soft Skills: The Key  
To Success in Life & Business
Benoit Chalifoux, International 
Speaker, Canada

Reinventing the Project 
Management Office for 
Performance in the  
post-COVID 19 era
Asen Conev,  
Cargotec, Bulgaria

02:30 – 06:00 PM
MASTERCLASS

Clever steering with 
OKR – Learning for the 
Google approach
Clemens Frowein, 
Upgrade Partner, 
Germany

04:00 PM

04:30-6:00 PM

PMO opportunities for the Great 
Reset: Mastering the Business 
Driven PMO
Mark Perry Price, Business 
driven PMO, UK

People Transformation in 
Turbulent Times
Dr. Dagmar Woetzel, The Art 
of Adaptive Organizations, 
Germany

Developing competences for 
a VUCA world
Peter Coesmans, Netherlands

06:00-07:00 PM Panel discussion with 4 presenters of the day and Joop Schefferlie (IPMA VP Certification)
Moderation: Martin Sedlmayer, IPMA VP Products & Services, Switzerland

WED Oct 28 CHANGE AND NEW WAYS OF WORKING

Moderation: 
Peter Coesmans

Moderation: 
Ewa Zawadzka

Moderation: 
Pau Lian Staal

Moderation: 
Laura Lasaite

09:00-10:30

Portfolio Management of Beijing 
Pinggu Integrated Layer Egg 
industry chain
Limei Liu, ChiaTai Henning 
Modern Agricultural 
Technology, China

Smart Innovation projects 
in Time of Crisis: MIDAD the 
AI based mask for Covid19 
detection
Mouhsine Lakhdissi, Agridata 
Consulting, Morocco

Swiss Air-Rescue Rega  
Case Study
Hauzenberger Georg,  
REGA Swiss Air Rescue

09:00 AM – 12:30 PM
MASTERCLASS

Learn Project 
Management 
competences (ICB4) via 
online version of the 
SeaWolf board game
Vladimirs Ivanovs, 
Marija Maijere, 
Competent.PM, Latvia

10:30 AM

11:00 AM-12:30 PM

Global Connect Half Double Case
Peter Kjær Sørensen, Global 
Connect; Michael Ehlers, 
Implement Consulting Group; 
Per Svejvig, Aarhus University; 
Denmark

Digital Transformation inside the 
different business divisions of 
Saipem
Mario Attubato, Saipem, Italy

From Crisis to Innovation – How 
the Pandemic will boost the 
Future of Project Management
Marcus Glowasz, Fortean AI, 
Switzerland

12:30 PM

01:00 PM

01:30-02:30 PM Challenges of Development Programmes
Abdollahyan Farhad, UNOPS, United Nations, Niger



02:30-4:00 PM

How can cities encourage the 
private sector to solve problems 
through the IoT ecosystems and 
the value networks?
Krzystof Lapinski, EY 
Technology Consulting, Poland

Case
Sonia Sharma,  
TV Channel 4, UK

Successful change  
with minimum effort
Dr. Jan Uriga, Innovations 
& Customer / Employee 
Experience DESIGNER
Culture evolution BUILDER, 
Czech Republic

02:30 – 06:00 PM
MASTERCLASS

Business Innovation 
Games (BIGs): from 
an idea to a product 
through a micro (weeks) 
or nano (days) project
Yuri Kogan, EE, 
PhD, MPM, BFA, 
IPMA B, International 
Consultant and 
Facilitator, Costa Rica/
Ukraine

04:00 PM

04:30-6:00 PM

Delivering In-Flight 
Entertainment systems in 
reduced time with streamlined 
processes
Michel Labib, Thales, USA

Cyber Threats – A peek  
behind the headlines
Bruno Blumenthal, Temet, 
Switzerland

Hybrid Project Management for 
Multi-faceted Projects
Michael Rogers, LAM Research 
Corporation, USA

06:00-07:00 PM Panel discussion with 4 presenters of the day and Mladen Vukomanivic (IPMA VP Profesion Development)
Moderation: Martin Sedlmayer, IPMA VP Products & Services, Switzerland

THU Oct 29 DIVERSITY AND INCLUSION

Moderation: 
Rebeka Vlahov

Moderation: 
Samuli Karjalainen

Moderation: 
Oxana Klimenko

Moderation: 
Laura Lasaite

09:00-10:30

Driving the Global 
Implementation of the Nestlé 
Gender Balance Acceleration 
Plan amidst COVID-19
Ang Johann Vernard, Nestlé, 
Switzerland

St. Brother Albert’s Foundation 
and IPMA Coaching for 
Development – discovering a 
common path to better projects 
and better world
Przemyslaw Domanski, Global 
Project Excellence Assessor 
/ Project Manager at S&T 
Services / Academic lecturer, 
Poland

Project Excellence and  
Awarding people
Pau Lian Staal, Netherlands

Driving to the future 
of PPM Maturity – the 
#HumanFirst way
Emma-Ruth 
Arnaz-Pemberton, 
Wellingtone, UK

10:30 AM

11:00 AM-12:30 PM
Lesson learned from the failure 
of the program N250
Dr. Rahayu S. Arifin, University 
of Indonesia, Indonesia

Women in Project Management 
in Iran
Reyhaneh Kazemi, Project 
Management Consultant , 
Founder of WIPMI, Iran

The Stakeholder Challenge: 
Dealing with challenging 
situations involving stakeholders
Dr. Christine Unterhitzenberger, 
Associate Professor in Project 
Management, University of 
Leeds, UK

Case
Sweeney Charlotte, 
Diversity Consultant, 
UK

12:30 PM

01:00 PM

01:30-02:30 PM STEM for Girls – an IBM CSR Program
Balachandran Manoj, Head Corporate Social Responsibility, IBM India & South Asia, India

02:30-4:00 PM Teamworking and remote teams
Penny Pullan, Author, UK

#NextGenPM: The Personal 
Guide for Young Professionals to 
Succeed in the Project Economy
Kamil Mroz, UCB Pharma, 
Belgium

Integrating Young Project 
Professionals for Sustainable 
Results
Niklas Bein, Germany

Bias: how our most 
personal beliefs shape 
project outcomes
Tim Jaques, USA

04:00 PM

04:30-6:00 PM

Be a Project Motivator:  
Engaging the disengaged team
Ruth Pearce, JD, ACC, CCT, 
Founder ALLE LLC, VIA Product 
and Practice Development 
Consultant, USA

Embracing the power of change; 
Women in Project Management
Hollie Woodward,  
Volker Wessels, UK

Managing R&D Chaos – a case 
study of leading disruptive 
change
Michael Pace, Executive 
Professor of Management, 
Texas A&M University
Founder & CEO, Diverging 
Roads, LLC, USA

Technological Innovation  
in a Fishing Industry  
in Peru during challenging 
times
Adolfo Vizcarra, Hayduk, 
Peru

06:00-07:00 PM Panel discussion with 4 presenters of the day and Constanta Bodea (IPMA VP Research)
Moderation: Martin Sedlmayer, IPMA VP Products & Services, Switzerland



FRI Oct 30 SUSTAINABILITY

Moderation: 
Ewa Zawadzka

Moderation: 
Peter Coesmans

Moderation: 
Rebeka Vlahov

Moderation: 
Ewa Bednarczyk

09:00-10:30

Water resilience Projects – 
Lessons learned from the water 
highway feasibility project in 
Morocco
Dr. Nabil Mocayd, International 
Water Research Institute, 
Morocco

Conflict Resolution:  
Management Characteristics in 
Chinese Mega-Sized Projects
Ann Zhang, Wood China, China

The fall and rise of a complex PM 
– 10 lessons learnt
Paul Goodge, Paul Goodge 
Associates Ltd., UK

Project Management  
Re-generated: 
Learning Beyond with 
2020 Vision
Brian Cracknell, 
Language Works, 
Malaysia

10:30 AM

11:00 AM-12:30 PM

An iterative risk management 
approach to develop post-Covid 
scenarios 
Annette Lehmann, Roche, 
Switzerland

Creating Value-Added and 
Stimulating Innovation  
in Mega Infrastructure Projects
Dr. Mohammed Ali Berawi, 
University of Indonesia, 
Indonesia

Project Success Factors
Ian Thomson, City of Cape 
Town, South Africa

Navigating the Coming 
Tsunami
Saad Hegazy, Head 
of Claims and Dispute 
Resolution, SCM 
Consultancy, Egypt

12:30 PM

01:00 PM

01:30-02:30 PM Zuzanna Skalska, 360Insipration, Poland / Netherlands

02:30-4:00 PM
Digital acceleration and project 
execution reset as a pandemic 
response
Marco Corbella, Tenova, Italy

From Crisis to recovery:  
The City of Cape Town  
Covid-19 Case Study
Ben Peters and Mark Cawood, 
City of Cape Town, South 
Africa

Disciplined Agile to achieve 
sustainable result
Alan Zucker, Project 
Management Essentials, USA

Model-based 
Management in Major/
Megaprojects
Michael Frahm, 
SCiO (Systems 
and Complexity 
in Organisation) /  
Giant Heart for Giant 
Projects, Germany

04:00 PM

04:30-6:00 PM
With A Market Vision
Louis Moreno, Grupo PM, 
Mexico

Innovative Ecosystems 
development in Green Energy – 
Cluster Solaire Programs case
Nacif Safouane, Cluster 
Solaire, Morocco

Strengthen organisational PM 
competence
Oxana Klimenko, SOVNET 
Russian Project Management 
Association / Gren Project 
Management Association, 
Russia

Facing a crisis in 
transportation due to 
Niño Phenomenon
German Gallardo, IPMA 
Peru, Peru

06:00-07:00 PM Panel discussion with 4 presenters of the day and VP of IPMA
Moderation: VP of IPMA

SAT Oct 31 ADAPTIVENESS

Moderation: 
Magdalena Gawlak

Moderation: 
Rebeka Vlahov

Moderation: 
Katia Sarachuk

Moderation: 
Laura Lasaite

09:00-10:30
Unintended consequences – how 
to avoid unwished surprises
Lukáš Hána, GrowJob Institute, 
Czech Republic

Flying the plane while building 
it: transitioning to online during 
COVID-19
Dr. Chivonne Algeo, Monash 
University, Australia

Application of Resourcefulness 
to restore the pace of 
infrastructure development
Darma Tyanto Saptodewo, 
Indonesian Project 
Management Association, 
Indonesia

09:00 AM – 12:30 PM
MASTERCLASS

Ahmadian Arasb, 
MAHAK Charity, Iran

10:30 AM

11:00 AM-12:30 PM

Successful Career move despite 
COVID-19 pandemy: is it just 
a matter of luck? 
Patrick Kamba, PK Pharma 
Consult, Belgium

Transferable PM skills: from 
Family Management to PM
Ana Pudja, Children Cancer 
Research Institute, Austria

12:30 PM

01:00-02:30 PM IPMA Global Awards ceremony
Moderation: Pau Lian Staal and Ewa Bednarczyk

02:30 PM Farewell and outlook
Joop Schefferlie, VP Certfication, IPMA, Netherlands




