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Note
(extract from Level A Certification Guideline, chapter 6.2)
6.2.
Stage 2 – Description of project portfolio/programme
The description of the project portfolio or programme helps the assessors evaluate whether or not
· the project portfolio or programme that the candidate wishes to address in his report is sufficiently comprehensive, important and current,

· the candidate has been involved in the lead management function of coordinating and monitoring within the organization.
The requirement that a project portfolio or programme be "comprehensive and important" is assessed according to the following criteria:
· Strategic importance of project portfolio or programme based on share of sales volume, relevance to business unit and annual investment volume;

· Varied nature and scope of project portfolio or programme based on number of active projects

· Number (at least 10) of complex projects and different project types (customer orders, internal projects, organizational development, construction, IT, research/development and training projects);

· Occurrence of complex projects or programmes in the portfolio;

· Business units involved on the basis of number of specialist areas and number of organizations;

· Management responsibility based on number of direct and indirect line reports;

· Annual volume of investment in projects (as an indicator only).

1. Company
Brief description of the company or business unit responsible for managing the project portfolio/programme.
     
1.1 Industry and project types
Information on the industry, specialist areas and types of project
     
1.2 Sponsor
Information on the client and important internal and external contact persons
     
1.3 Position and activities 

Information on:

your position in the company/area of responsibility 

your tasks, powers and responsibilities

your influence over the success of the projects in the project portfolio/programme
     
2. Product portfolio/programme (corporate strategy)
2.1 Order and description 

Information 
on the task and clarification of the task

on the scope and importance of the project portfolio/programme and its associated project management culture
     
2.2 Objectives/strategy of the company/business unit
Information 
on the objectives of the company/business unit

on the business plan (business case/plan/decision): effectiveness, feasibility, cost-effectiveness, viability and fundability of the projects

on the company/business unit's share of sales volume

on the long-term relevance for the company/business unit
Coordination of projects and their alignment with the strategy or development/master plan of the organization, as well as with the project context
     
2.3 Choice of project portfolio/programme
Information:

· on interest groups/stakeholder categories

· on interaction between stakeholders/stakeholder categories

· on participating/affected organizational units/business units

· on the number of project managers and associated parties (direct/indirect subordinates)

· on interests of the associated parties: divergent and/or comparable interests
     
2.4 Scale and varied nature of the project portfolio/programme
Information:

Number of active projects

Degree of difference between the project types (complexity, innovation, etc.)

General parameters and restrictions

Requirements, processes, methods, tools and regulations for project management, including their provision, maintenance and ongoing development
     
3. Management of costs, deadlines and deliverables
(Subject: budgeting and investment planning)

3.1 Management of costs and deadlines
Information:
on the annual investment volume

on the budget process and cost monitoring 

on the structure for coordinating and monitoring the project portfolio/programme (planning, presentation, communication, monitoring, controlling of the projects)

on ongoing monitoring of projects from the sponsor’s perspective
     
3.2 Management of deliverables
Recommendation to management, steering committee for projects:

Definition of projects and programmes for implementing the overriding organizational objectives (project classes, etc.)

Assessment of projects that have been applied for, prioritization

Approval, deferral and rejection of project proposals

Cancellation and conclusion of projects
     
4. Organization
Information
on the management of the organization or organizational unit, or the programme/project portfolio sponsor

on training, deployment, development and support for project management personnel 

on planning and coordinating additional resources (specialists, networks, information and communication, etc.)

on cross-project information and knowledge management 

on handling overarching project and quality management tasks

further links with general management areas (e.g. company controlling, etc.)
     
4.1 Simplification of project management procedures
Information on the requirements, processes, methods, tools and regulations for project management, including their provision, maintenance and ongoing development
on terminology and glossary

on methods used

on forms, templates and tools

on communication and reporting

on further elements of project management
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